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10 Diagnostic questions 

1. What's my decision problem? What, broadly, do I have to decide? What specific decisions do I have to make as a part of the broad decision? 
2. What are my fundamental objectives? Have I asked "Why?" enough times to get to my bedrock wants and needs? 

3. What are my alternatives? Can I think of more good ones? 

4. What are the consequences of each alternative in terms of the achievement of each of my objectives? Can any alternatives be safely eliminated? 

5. What are the trade-offs among my more important objectives? Where do conflicting objectives concern me the most? 

6. Do any uncertainties pose serious 
problems? If so, which ones? How do they impact consequences? 

7. How much risk am I willing to take? How good and how bad are the possible consequences? What are ways of reducing my risk? 

8. Have I thought ahead, planning out into the future? Can I reduce my uncertainties by gathering information? What are the potential gains and costs in time, money, and effort? 

9. Is the decision obvious or pretty clear at this point? What reservations do I have about deciding now? In what ways could the decision be improved by a modest amount of added time and effort?

10. What should I be working on? If the decision isn't obvious, what do the critical issues appear to be? What facts and opinions would make my job easier?

A Systematic Approach to Decision Making 

1. Address the right decision problem. 
2. Clarify your real objectives. 

3. Develop a range of creative alternatives. 

4. Understand the consequences of your decision. 

5. Make appropriate trade-offs among conflicting objectives. 

6. Deal sensibly with uncertainties. 

7. Take account of your risk-taking attitude. 

8. Plan ahead for decisions.

